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Copy Ne, j

1 Jume 1954

MM UBANDUM 5 Qg Deputy Director of Central Intelligence

SUBJECT: Aureed Activities

i. ‘ibe following basic Sssumptions underly the attached
sppromch (Tab A) to the sprees actvities problen:;

she araied forces, *

2. We sheuld continue 1o Jeal with the chieds of
silitary intelligence o this waites wathl they inioras the
C1 that they sre oot the coupetent authoritiss, |

directives ic which the Iniciligence Advisory Coxunittes concurs |
unasiciously shall be fssued by the Direcior of Central Intelligence,
and shall be implemented within the departouents and ageacies as
provided in raragraph b, Where divagrecinent arizes between the
Uirecter of Central Intelligence asd one or wore wembers of ihe
intellizonce Advisery Lommitles over such directives, the pro-
powed directive, together with statou.ents of BeR-Concurrence,
shall be ferwarded to the 13 fox Gecision as provided in para-
séraph 8,

Nall«t, Fpra. MW, " Heconuuendations of the idrector of
Central Intelligence ehaill, when approved by the Nalional Jecurity
Council, issue a3 Council Directives to the Director of Ceniral
Intelligonce. The reapecilve intelligence chiofs shell be respons)-
ble for insuring that such orders OF directives, when appiicable,
are ivvplemented within their intelligence organisations, *

OSD review(s) completebved For Release 20050826 ECREADP61500750A000100140167-0



Approved For Relg;ase 2002/0%@@5@%?800750A0221 00140&%—%%'% 3o M52

¢, There is a functiosal need for clanicetine intelll-
gencs sperations by the axmed forces. Tharsisre, cus
effort should not be o elininate such operations but
rather to properly relate thein to the DCI, who has pri-
rumry respoasibility in this fHeld- - comp on concern
reaponaibility - ~which mmat sot only be res;onsive to the
srdtitary agencies but aleo to other agencies and 19 the

{it may be that after o period of working topether under
this asswngtion and within the {ran.ework of the proposed
SCIG, all pariies may come to feel that a single V. &
clandestine collection organization le the best answer. }

de  Cur objective should e 1o develdy o mechanien,,
& sevice, or a progcedure which will (a) permit the develop-
ment of ClA leaderahly; (b) encourage the kdeontificgtion of
specilic problenis 50 that they can be froned out on thely
werits (rather than by expesiing thel we can reselve them
proupily by calling on the@ries or prisciples of guthority
ever though thess may properly apply and eventaally be
scceptable); {c) permit referrel in & predicigble and
systematic manner to such higher authority as the serious-
ness of the glven problem requires; and {d) slways retain
the initiative for the TCK to nove the problem 20 & new
level,

i. Hesping the foregedng in mind, it is sleo useful to take

stock of what has besn achleved to through the I¥L., s
charter (at Tab &, fren: 1AC-U-28/ 1) ans vsmen exploited rather
folly, except with regard o paragraph 1%, last clavss, ... di-
version or concentration ol clandestine collection capabilitiss,

It should be noted that the tone of this charter, except for pare-
graph le, ia such as to bs inclusive of the clandesting intellijence
operations of the entire governmnent, while at the same time
recogniziog the “primcary respensibility” aof Cla in this flelc
{paragraph &),

3, 1be IPC bas also braught abous thess developaionts,
in addition to establishing agreed priorily targets for ' iz

u.. i has coordinated overt and covert intellijence
’& No Tol BB
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requirermeats through insuring that tsrgets placed upon
oar sucepted by ¥1 eanust be satisfied by overt eollection
(parn. 3 of NICID.5),

"
. PG h)v iasured that ¥l and the uidlitary would
1ot be going after the same targets because:

{1) the wilitary ware requesisd ot (o inake
requests whore they had 8 covert capabllity (ns well
as overt capability).

. {4) the military have withdrawn a target when
through their own covart capability a requirement
has been satisfled.

c. ilhas brisisd the 1PC on F1 plans and capabilities
to souie degree and within security Minvite,

d, The milisary have besn reguested but hgve not
seon fil 1o reciprocate by stating their plans and capa-
biiities.

4. ‘The atiached draft DCIO 871 is preseuted, in 80 far a»
possibie, 5o that the arvess of sgresmisnt or dissgresment between
CIA and JIC drafts are disceraible, thue: :

s. The preawble shews various versions. (i find the
GiA May, i953 version raest explicit, | think the Sourth
version {OIC) iv adequate and fres studying the various
drafts believe it would be acceptable to the military.)

b, Wwith regard to alternative paragrapb 1, 1 find the
GlA May, 1953 draft mest explicit snd preferable, However,
1 do uot detect anything objectionable in the JIC April, 1934
vorsion. Thers may be some virtus in changing "say" to
bl but 1 do not think thie essential, in view of the com-
miltee torvus of reference.

¢, The terrae of refersnce lor the clandoetine cou -
mitiee Gorrew in the opening sentence from paragroaph <

. ™
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“5a

Leaft DCLG-511

ite Hregmble s

h ardes to promete the mest mﬁw wae of all
esplonage capabilitias currently w potentially
avallable to the U. 5, @mmmm -
ment Wp&% a&gﬁ.‘iﬁ
ﬁrmﬁk& responsibility of the DCI and to
eutablish the conditions under whish the latelligence
agencies of the wmilitery services w:ay conduct
espionagr operations as “agreed activitiss™ wnder
the provisions of NiClD«5, paragrapb Ne. I
Pursuant to the provisions of dectica 104 of the
National security Act of 1947, as arended, and
for the purpese of elerifying NaClD-8, by defluing
the terims of reforence under whick the armed
services :may conduct clandestine intelligence
oporations in order to etrengthen the over-all

oationsl intelligence collection capability:

over-all national clandestine wlw
Pursuant to e provisions of NiCio

v mélw»a/
purposes of courdinsting and strengthening the 4..6.!4‘"‘!'“!-!
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timy 1983

JiC

April 1954

Where United atates coubat commands ave

losaled outside the consineatal Meite of the U, o,

for the purpose of carryiog eut uissions aveigned

to them by the JCs ox other compeiont authuiiy,

the Wcﬂ any an&a&ma
Wﬁpﬂlﬂ%mm to the sizcution of

their assigned missicns :.;i?agf such Gihor purposes

as are niutually agreed to be in the Dational imw‘st

vy the DCI and the lervice intelligence chiai(s)

priczuarily cmnm,ﬁwwmw t&aa@

falfill their imilis;m 5 rewsents fox the

nccmplhhmunj,d’ Wheir assigued nissions aad
L

1o nw the operational and security reguire -

/4@ of their forces and slosanis overaseas.

ubn
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4. In ordsr to insure covrdination of such clandestine
intolligence operations of the armed servicas wilth thodss espionage
operations which are the responsitility of the UGL, there ie hereby
established & subsemmitive of the 1AG which will be calles the
Clandeatine Collection Cammitics (CU4) and which will periorn:
the following luactions in counesction wiih the clandsstine celisction
of foreign inimxm mﬁ- ihe Us oo and possaceions, and rslated
provieins; . | _
s. To determine, in accerdance with ibe Nationsl
intelligence Chjoctives as sstablished by the iAs, thowe
foreign infozmation requitenients of the Us 5 Gevernment
which require colloction by clandastiog misans,
b, To msintain (1) & current Listicg of tese Faquire-
ments which the arced services clandestine oam ‘K‘b .‘;ﬂ
@an be reasonably expected to satlefy]/faccest reaponsi -
bikiey 54 znd :z;-g carrsad Hatiag of those reguirsinonis

which are deemed to bave a priority states is terms of the
overall intarests of the U, 3 Government and which Gia
bas the current capabilily to satisfy ﬂ}\ shouwle prspare long
range plans to satisly. 7o accomplish this the comadiiee
shall develop procadures for the systematic review of basic
plans for clandastine collection jof information of interest
to the armed services/ [of the member agoncies/. such

-?Q .
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basic plans will outline the type of voplonage opersticva contesaplated,
indicate the specific :nissions to be supported, snd define the geoe
sraphic boundarics of the ares In which it will be conducted, aod
will be sufficiently coriprehensive and long range in seture tu
preciude the necessity for contivuing detailed coordination at the
Washington lovel after they heve been duly authorized.
€. Te refer to the 14T for reselution conflicts hetween the

plans of the .ilitary services and those of the DCY which eanuot be
adjusted by agrosn-ent of the meniders,

4. 7o resolve {and, failing that, to refer to ihe 1AL}
confMets arising from fieli coordination (see bolow parsgraph 35,

3. In erder to assure coordination in the Hold of the clandsetine
collection eperations of the militery eervices with thove of Cla, ibe
senior military respreseniative snd the seufor ropresentative of the CI
will revisw together thoir detailed eperational plans, These efficers will
refar through appropriate chunnels for ressiution by the ﬁ%.,.%;‘: eonilicts
between such plans which cannot e adiusted by sgreenient of the parties,
in the event that thme d0es not poruls refersal of an lesee lo Fead-
quarters in Washington, the eperstion npy proceed pending resolution
in Washington,

Be
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